Important information for PSA members – please circulate

T h e     e m p l o y e r ’ s    4 %    p a y    o f f e r 
Its OK to vote NO
Its OK to vote NO. You won’t miss out on a pay rise. 
Vote NO to the offer if you would like the PSA to continue with its salary claim in the Industrial Relations Commission. 

There is no obligation to accept the employer’s offer. The Commission is unlikely to award a lesser amount than the employer’s offer.
What is the offer?
The offer consists of 3% (the Government’s wages policy) plus just 1% per year as full and final settlement of the PSA's claim for work value changes, special case considerations, productivity and efficiency improvements over the last 11 years. 
A YES vote means that the union agrees that this 1% is "a significant component over and above that required to maintain real wage levels/ cost of living adjustments" and that this component "reflects the parties assessment of the amount necessary to compensate inter alia, for the work value changes, special case considerations, productivity and efficiency improvements across the public sector since 1993." 
In other words if you vote YES you are asking the union to abandon its case in the Commission and agree that our work value and productivity improvements are worth less than 0.4% per year (4 X 1% divided by 11 years) and to. 

What should we get?
The Statutory and Other Remuneration Tribunal (SORT) granted judges 4% without a productivity component (this flows on to the PSA's General Secretary and Assistant General Secretaries). Although SORT and the Industrial Relations Commission are separate bodies they are examine much the same data with respect to salary movements and economic forecasts. It would be reasonable to assume that we could achieve at least 4% + a more realistic component for our work value and productivity improvements. This would be in line with what many other public sector unions are achieving.
Long pay deals are risky
Our last pay deal failed to keep up with Average Weekly Ordinary Times Earnings (AWOTE) so it isn’t wise to lock ourselves into a long salary agreement. While we aren’t expecting radical changes to the inflation rate in the near future it is highly probable that interest rates will rise next year in response to continued high levels of consumer optimism and the unemployment rate hitting its lowest level since the 1970s. Volatility in global oil prices make it very hard to predict how inflation will affect us in coming years. 

The Reserve Bank acknowledges that the accuracy of inflation forecasts diminishes with time (horizon) and the confidence interval for two years and over is “fairly wide”. 

The proposed deal requires two awards to deliver the increases over four years because awards are limited to three years. Modest increases in interest rates and inflation could erode or wipe out the 4% per annum being offered. 
Any undertakings to ‘review’ the quantum of the 2nd award if there are unexpected economic circumstances or a significant change in the Government’s wages policy should be taken with a grain of salt. We had a similar undertaking in our last agreement. Nothing was done about the 2% that we received in the year inflation reached 6% with the introduction of the GST. There will be no ‘change’ in the Government’s wages policy because it  will continue to make special offers above its ‘policy’ to particular groups as it lurches from one crisis to another.  
How does the 4% offer compare?
There’s no doubt that this is a better deal than our last 3.55% per year deal with its unfunded component and attendant job losses… but other public sector groups are securing better deals.

The Rail Tram and Bus Union (RTBU) is close to finalising a deal with the NSW Government for rail employees which is believed to be 16% over three years (5.33% per year) with no productivity trade-offs. 

The Electrical Trade Union (ETU) is considering a new award for 4,000 Energy Australia employees with pay increases of over 5% a year. Six months of negotiations backed by overtime bans and threatened stoppages saw management improve on its original offer of 4% a year plus 1% in super. The NSW Teachers Federation won 12% over two years in the Industrial Relations Commission. 

The Nurses Federation, who were on the same pay deal as the PSA (minus the corporate services job cuts) received an additional 6% for running their ‘What’s a nurse worth campaign’. 

The NSW Government says the 4% offer is comparable to pay outcomes for Fire Fighters, and Health workers but the Fire Fighters only accepted 4% over two years (not four as is proposed for us) and have an application for a 20% increase over two years from 2005.  The Health Services Union Executive did accept four years at 4% but has been given leave to continue to pursue several award and work value claims for classifications including Ambulance Officers, health professionals and medical radiation scientists. The proposed deal with the PSA only gives leave for us to pursue a case for Psychologists. 
What about the conditions?

The improvements to maternity and paternity leave are good but fall short of PSA Women’s Council’s policy of 18 weeks paid maternity leave and two weeks paid parental leave. We understand the PSA negotiators made a token request for the two weeks parental leave but didn’t vigorously pursue it. There is no evidence that the PSA negotiators ever initiated negotiations for conditions. In fact last year the PSA General Secretary opposed a request from delegates to lodge a conditions claim concurrently with our pay claim. The delegates wanted the claim to include 18 weeks maternity leave and enhancements to First State Super. They also asked that members be consulted about constructing a claim for enhanced conditions – this never occurred. It appears that we are now being asked to accept the employer’s first (and unsolicited) offer on conditions with no counter claim having been made by the PSA. We could do better!
Vote NO to continue our claim






PSA members will receive ballot papers in the mail to vote on the employer’s pay offer. Only members can vote. If you are not a member you can get a membership form by ringing the PSA on 9290-1555


