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PSA Conference 2004

MOTIONS ON NOTICE

The following ‘motions on notice’ became resolutions of PSA Conference.

1. “That the motions endorsed at Annual Conference are worked on with a view to being implemented as recommended, and not discarded at Central Council meetings. The proposer should receive a response from the Executive detailing progress of actions taken.”
From memory this motion may have been amended slightly. It reflected a frustration felt by many delegates. In recent years the Executive has taken six or more months to bring Conference motions to the governing body of the union, Central Council, for endorsement. The resolutions are buried in an Executive report with recommendations to adopt, reject or ‘note’. In practice there is no debate or active consideration of the resolutions by Central Council. Last year it was even more underhand. The Executive recommendations mentioned Conference resolution numbers but didn’t provide the actual resolutions. It was impossible for Councillors to know what they were endorsing. Following objections the resolutions were mailed to Councillors but this time without the Executive’s recommendations. A Councillor asked whether anyone knew which motions they were accepting or rejecting. Not one Councillor could answer the question. This fear and contempt for Councillors and delegates has become common place. Ordinary delegates are no longer included in major negotiations with the employers in contradiction to PSA rules, and reports are not provided to Councillors in a timely manner.
2. "The PSA will not recommend to members any wage deal which includes an unfunded component for budget agencies as this will lead to further job losses."
It is easier to prevent job losses ‘up-front’ when our members are united across the sector around our pay claim than to launch rear guard actions to defend jobs on a department by department basis. United we bargain - divided we beg. The issue of pay rises being fully funded is central to the Teachers Federation current pay and job security claim. It is meaningless for the leadership of the ‘Rank & File Team’ faction to say it opposes job cuts when it is willing to accept unfunded pay increases. It is not acceptable for pay rises to be paid with by members jobs. 
3. "That the PSA undertake to actively oppose all job cuts including voluntary redundancies, forced transfers, and cuts from attrition, not just compulsory redundancies. The union will exhaust all efforts to save jobs BEFORE accepting or facilitating any voluntary redundancies."

Both the Coalition and Labor are committed to shedding jobs through the use of voluntary redundancies and natural attrition (the non-filling of vacancies). Although Labor’s current policy of only using forced redundancies ‘as a last resort’ is better than the Coalition’s threat to sack displaced workers, Labor intends to eliminate up to 3,000 public sector jobs in the 2004/2005 year. These come on top of the jobs eliminated through ‘corporate services reform’ as part of our last pay deal and budget cuts over the past few years.

4. Preventing perception and actual conflicts of interest

"That consistent with Executive resolution EX86/02 which reads “that the Executive reconfirms the longstanding principle that public service conditions be applied to PSA Staff”, the paid elected officers of the PSA be covered by a code of conduct." 

To ensure the integrity of the union and to ensure members have faith that their officials are acting in their interest we should adopt a simple code of conduct along similar lines to the codes that apply to us as public sector employees. The code might include:

· disclosure of other forms of employment including paid and unpaid positions on Boards and Committees 

· disclosure of any areas of potential conflicts of interest arising from any paid or unpaid employment and proposed method for preventing that potential conflict from influencing the PSA 

·  Where other employment is derived from or associated with office or employment with the PSA any fees be paid to the union. Where the fees must be paid directly to the union official or employee that person be required to pay that fee to the PSA less an amount to compensate them for tax and reasonable expenses. 

· That no claim be made on the PSA for expenses or provision of in-kind benefits including meals, transport and accommodation where these are provided as part of the other employment (no double dipping).

5. “That the PSA seek to have the redundancy provisions increased with regard to severance pay to a rate of 3 weeks per year of continuous service with a maximum of 88 weeks and an additional four weeks notice or pay in lieu for employees aged 45 years and over. That all public service organisations as a whole should consider the possibility of those employees who decline an offer of voluntary redundancy being able to exchange positions/jobs with others in a different/same organization who are not affected but have indicated that they would accept voluntary redundancy.”
Currently an officer who has completed 13 years continuous service receives the same severance pay as an officer who has completed 26 years of continuous service because of the cap on service in calculating the benefit. This motion was put by delegates from the Orange Central Workplace. It is similar to a call by progressive delegates last year for an attempt to improve the redundancy package as a disincentive for the Government to turn to redundancies instead of proper workforce planning. At the time the PSA’s General Secretary refused point blank to consider the idea. This time the General Secretary was silent and the motion was passed without dissent.

6. “That Central Councillors receive the General Secretary's arbitration report at least two working days prior to Central Council.”

Adequate time needs to be given to Councillors to read the industrial reports and consult members where appropriate. Receiving the report on the evening of Council meetings does not provide adequate time for Councillors to read and consider its content. Verbal updates can be made to any issues that have changed between the report being posted and Central Council.

7. “That a sub-committee be elected at the next meeting of Central Council to negotiate sector wide improvements to the Managing Displaced Employees policy and explore opportunities to achieve better outcomes from retraining and transferring displaced officers. The Committee should report back to the August 2004 Central Council.”

There is concern that this policy which purports to provide protection by giving preferential placement and retraining is vulnerable to manipulation and is ineffective. Staff are often not considered for priority placement because they are not considered to have sufficient skills to be able to do a job or learn it in sufficient time. We know that the Government is proposing changes that will reduce protection for displaced officers.

Given that the Government is actively displacing officers there is a moral imperative for it to improve its commitment to training and retraining employees so they are able to fill vacancies where their skills only partially match the requirements.

Another option that might be considered is supplementing the current process (where the employers run the priority placement 'job matching' process) with a requirement to advertise expressions of interest. This would give displaced officers a greater opportunity to identify jobs that they are interested in. Protecting permanency must be a cornerstone of union policy. This needs to be more actively policed to prevent agencies from avoiding their responsibilities under the 'Managing Displaced Employees' policy.


 
8. "That the PSA implement an issues register and system of collecting information on progress with members' industrial issues, to be negotiated with industrial staff, in such a way as to provide the PSA  and Central Council with information about areas of need, to enable Central Councillors and staff to be able to make links between individual and collective issues, and to ensure that all members can obtain accurate information about the progress of their issues, whilst maintaining confidentiality."

Members frequently complain to delegates that the PSA has not provided a clear response to their requests for assistance. Where the union chooses to not continue supporting a member it should provide the member with a clear statement of why it is unable to provide further assistance. The register would provide greater transparency and assist the governing body of the union, Central Council to monitor the progress of issues. 
9. “That the PSA campaign to have the G.R.E.A.T. Act amended to allow probationary employees to appeal against a disciplinary decision.”
10. “That the PSA seek to have the redundancy provisions increased with regard to severance pay to a rate of 3 weeks per year of continuous service with a maximum of 88 weeks and an additional four weeks notice or pay in lieu for employees aged 45 years and over.  That all public service organisations as a whole should consider the possibility of those employees who decline an offer of voluntary redundancy being able to exchange positions/jobs with others in a different/same organisation who are not affected but have indicated that they would accept voluntary redundancy.”


MOTIONS DURING GENERAL BUSINESS
The following motions became resolutions of Conference

11. “That Conference recommends to the PSA that staff secondments be made to the PSA from all departments and agencies affected by the State Mini Budget and job cuts.  These secondments to be initially for a period of 12 weeks from July 2004.”
12. “That the PSA immediately mount a public sector wide campaign to fight job cuts and the general trend to down size the NSW public sector.”
13. “That there be a standing item on the agenda of Annual Conference for a report on progress of matters arising from the previous year’s Annual Conference.”
All of the above resolutions must now be considered by the PSA’s governing body, Central Council before they are adopted by the PSA.

For daily union news visit the Progressive PSA website http://go.to/ppsa

