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Our Rights at work: Worth fighting for
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Adrianne Harris
PSA Central Councillor &
CPSU-SPSF Executive 
	
	Universities: first cab off the rank

The Federal Government says that to receive funding Universities must meet the Higher Education Workforce Reform Requirements. That means Unis must:

- offer all new staff AWAs (secret individual agreements) immediately
- offer all existing staff AWAs by the end of August 2006

- remove third party negotiators i.e. your union
- strip enterprise agreements to a few conditions 

- ensure AWAs override enterprise agreement or award provisions

- produce performance management schemes

- not use university funding to pay for union facilities or activities

Adrianne says "These attacks aim to undermine the collectively agreed conditions and wages of University staff and pit individuals against each other. The alternative is to stand together in solidarity. The Federal Government also wants to remove the right to be represented by your union. This will only lead to the exploitation of workers and the erosion of hard won conditions." 


	Winning community support is vital
Let’s not forget we still have a significant battle with our employer the NSW Government. Anne says “We are proud of the service we provide to the people of NSW. However, PSA members are sick of the Government making decisions, based on rubbery figures, which result in relocations, job losses, increased worker stress and a deterioration in services.”
“The PSA must insist that the State Government demonstrate true benefits to the community before making decisions that adversely affect our members and their families. Its time for the PSA to challenge the bean counter mentality. That means winning community support through media and political action to prevent a further deterioration in NSW public services.”
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Anne Gardiner
PSA Central Councillor 
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Leon Parissi
Central Councillor &
SPSF Federal Councillor 
	
	AWAs for TAFE: Are you next?
The Federal Government says it will only provide vocational education funding to the states if they adopt the Coalition’s anti-worker policies including offering AWAs to all TAFE staff.  

Leon Parissi says "We need to mobilise our membership and be prepared for strong action. The NSW Government’s silence is deafening. We would be in a stronger position if they had opposed the Skilling Australia’s Workforce Bill as it would have taken longer for the Commonwealth to draft us into the Federal system via the Corporations Power. The PSA needs to win public support for our current fight for public education and our future bargaining" 


Our Rights at work: Worth organising for

	Beyond passive ‘top down’ unionism
We have to do more than develop defensive strategies such as converting members from pay deduction to direct debit if we are to be effective in the new environment. We need to build our capacity to organise at the agency level. Then we will not only survive but thrive.
With the stripping of awards and downgrading of the Australian Industrial Relations Commission the illusion that our rights come primarily from an ‘umpire’ and the law falls away. It gives us the opportunity to show both members and free loading non-members that the pay and conditions we enjoy are mainly the product of collective bargaining. It must always be backed by the possibility of effective industrial action. That means mapping the membership of every workplace, recruiting and re-skilling our members.
“If we persist in letting members believe that union membership is merely an insurance policy and that PSA Head Office and lawyers look after everything then delegates will not be able to garner support in their agencies for bargaining. ‘Service’ unionism doesn’t work well in the current climate and will be useless when the employer is offering AWAs.”
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Joan O’Dwyer
PSA Central Councillor &
CPSU-SPSF Federal Councillor
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Paul Petersen
PSA Vice-President &
SPSF Councillor 
	
	Solidarity and democratic unionism for strength
Paul says "This is not just an attack on unions. It is an attack on our democratic and collective rights as a class. Employers are seeking unfettered rights over every aspect of our working lives from pay, and working hours to safety. We can’t win this alone or at the expense of other unions. This is a fight for the entire working class.” 

“Its easy to identify an external enemy but we also need to get our own house in order. It isn’t enough to merely keep our current members. We need to inspire their support and win new ones. We must ensure they have the knowledge and confidence to take action when required. If we want their support then we can’t keep them in the dark.” 
“Currently there’s almost no section of our union that has been fully mapped. We have a long way to go but we CAN do it. There’s no time for being despondent. It’s in times of crisis that we do our best recruitment. Let’s make our union strong again!”


	Stay up to date and get support from other delegates
· Join the free PSA Better Deal email list psabetterdeal-subscribe@yahoogroups.com 

· Visit our website www.progressivepsa.org for daily union news and resources

· Contact us: Joan O'Dwyer 9265 3553, Paul Petersen 9228 3929, Adrianne Harris, 9385 3426, Leon Parissi 9217 3289, Anne Gardiner 0411 406 394, or email us at: ppsa@progressivepsa.org
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