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UNION UPDATE 2005 No: 5

Member Awareness and Education - Priority 1

Issues covered in this update include (click on a link to go straight to the article):

· May -- Member Awareness and Education
· Set a Benchmark
· Campaign flyers, stickers, posters and fact sheets
· Interactive presentation 

· Campaign coordinators
· Organisers' workshop
· www.rightsatwork.com.au
· Why Go For $3.50 When You Can Get $1.00 a week!
· The Bare Essentials
· Higher Education Unions National Day of Action
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May – Member Awareness and Education 

The priority for May is member education and action.

The Howard government has shown its true intentions recently at universities. Whether through unfair laws or by funding requirements, the Howard government is determined to push individual contracts to undercut collective bargaining.

We must improve our members’ awareness of the changes and their political consciousness. The threats are an opportunity to strengthen our workplace organisation. The campaign provides an opportunity to improve our membership levels, our membership activity and the number of delegates.

If there was ever a time to come under the union umbrella it is now.

Members support for each other and their collective bargaining power is our core campaign strategy.

It is not enough that we make members aware and motivated.  It is critical we asked them to get involved -- to undertake tasks. 

Many unions are utilising the resource called the 'Rights At Work Resolution And Charter' (http://www.actu.asn.au/work_rights/tools_resources/resolution_charter.html). By asking activists to have all workers support the Charter, an opportunity is created to increase awareness and membership.

Our community activities, our lobbying efforts, the funding of our communications strategies and ultimately how members vote are all reliant on a proportion of members committing to action. 

It is critical we do not miss the opportunity at workplaces meetings and larger events to ask members to get more actively involved. A pledge sheet has been prepared to assist (also available on the website). Unions can add specific requests such as:

· Talk to work colleagues, family and friends about the risks to our rights at work

· Help collect signatures for our rights at work charter

· Write to the paper or ring talkback radio

· Participate in local union and community campaign activities

· Join a delegation to lobby your local politician

Set a Benchmark

Unions should set an objective for member awareness and education. For example the measures may include the percentage of:

· delegates reached (eg. contact was made with 80 percent of delegates and 60% of all delegates commit to participate.)

· members reached (eg. organisers or delegates discuss the your rights at work campaign with 40% of members)

· members/workplaces who sign the Workplace Charter (eg. 100 priority workplaces signed the Charter, representing 30 percent of all members)

· delegates/members sign the workplace pledge/ join the activist register (eg. 5 percent of members sign the activist register, provide their e-mail and agree to participate in the campaign )

· 1% of activist participate in higher-level activity e.g. lobbying

Campaign flyers, stickers, posters and fact sheets

Samples of trifold DL colour flyers, fact sheets/ information kits, stickers and posters have been sent to the federal secretaries of affiliates and Trades & Labour Council Secretaries, with the following information explaining how to obtain further copies of these materials:

· Campaign Flyers – 6 things you need to know about the Howard Government’s plans to change Australia’s workplace laws  

· Campaign Fact Sheets – Covers each campaign issue, combines into a delegate information pack
· Campaign Bumper Stickers - Your Rights At Work-Worth Fighting For 
· Campaign Posters  – 1) Keyboard, 2) Garbage Bin 

The key objective of the materials is to provide union members, employees and the public with basic information about the Government’s plans to change workplace laws and illustrate how this would affect people’s rights and living standards.  

Research suggests that current levels of public awareness about the Government’s IR plans are alarmingly low.   Increasing this will be critical to the ability of unions to mount an effective opposition to the Federal Government on IR reform.  Unions should aim to get these materials into the hands of as many people as possible.  

Sample materials have been provided to the National Office of each union and the ACTU is relying on the national unions to forward these on to their State Branches as appropriate.

The materials provided are samples only.  It is envisaged that individual unions will print their own stock of the materials based on their individual requirements.  

OPTIONS FOR ACCESSING ADDITIONAL MATERIALS

www.rightsatwork.com.au

The ACTU has established this dedicated campaign web site, which includes all campaign materials.  

Bulk Printing of Unaltered Materials  

Unions wanting extra copies of the materials without alteration should place their orders with Dave McLeod at DCMC design on (03) 9348 1839 or dcmc@satlink.com.au before Monday May 16.  Dave will aggregate the orders to get the best possible price on printing and organise delivery and invoicing of each union as appropriate.  

Design and Printing of Customised Materials

Some unions may wish to include their own union logo or other information on the materials.  This will require customised design work.  This can be organised through designer Dave McLeod at DCMC design on (03) 9348 1839 or dcmc@satlink.com.au.  Dave can also organise printing and delivery of materials.  All customised design and print work would be invoiced to the relevant union.  Indicative printing costs are detailed below.

	A4 DL Brochure
	420mm x 230mm Posters
	350mm x 76mm Bumper Sticker for External Application

	Quantity
	$
	Quantity
	$
	Quantity
	$

	5,000
	$1380
	1,000
	$1195
	500
	$1260

	7,500
	$1554
	1,500
	$1416
	1000
	$1362

	10,000
	$1905
	2,500
	$1627
	2000
	$2034


Organise Your Own Design and Printing

Unions wishing to organise their own design and printing of materials can be provided with a CD - ROM containing all art work from Dave McLeod at DCMC design on (03) 9348 1839 or dcmc@satlink.com.au.  Materials will be provided in Quark 6 format and changes can only be made using this design program.  Unions will be individually invoiced for costs associated with the production and postage of artwork provided at their request. If materials are altered you should either change the authorisation from Greg Combet or else send the revised version here so that Greg can approve it.

If you have any questions regarding the above or want further information please don’t hesitate to contact Susannah Greenleaf at the ACTU on 03 9664 7326 or sgreenleaf@actu.asn.au.  

Interactive presentation 

The www.rightsatwork.com.au website includes a short 20 minute speech and accompanying PowerPoint presentation outlining key aspects of the campaign.

A longer, more interactive presentation is also attached to this update. The Power Point presentation that goes with these notes is available by clicking on the following link:
http://www.actu.asn.au/data/files/general/your_rights_at_work_pp_long.ppt 

This interactive presentation takes around 1-1.5 hours to complete and works well to get a more involved response and understanding from officials, delegates and members.

Campaign coordinators 

The ACTU is compiling a list of campaign coordinators from each union.

Please send contact details of your campaign coordinator to Greg Iverson at giverson@actu.asn.au

Organisers’ workshop

Workshops for union organisers are being held to explain the proposed industrial relations changes and prepare organisers to conduct the workplace information and education campaigns.

It would be great to have union organisers and trainers representing as many unions as possible. 

Talk to your TLC about further dates. 

Victoria:

Date:

Monday, 16 May 2005

Time:

2.00 – 5.00 pm

Venue:

ACTU Executive Room

Level 4, ACTU Building

393 Swanston Street, Melbourne

Queensland:

Date:

Tuesday, 17 May 2005

Time:

3.30 - 5.00 pm

Venue:
TLC Building



Level  2, 16 Peel St



South Brisbane

Western Australia:

Date:

Friday, 13 May 2005 
& Friday, 27 May

Time:

9.30 am - 12.30 pm

Venue:
Unions WA

Level 4, 79 Stirling Street

Perth
www.rightsatwork.com.au

The www.rightsatwork.com.au website is now operational.  

If you are experiencing any technical difficulties with the site, please contact: voula@actu.asn.au 

Why go for $3.50 when you can get $1.00 a week!

The ASU Private Sector Branch recently held a delegate conference in Melbourne. The Union utilised the ACTU’s Interactive Session to involve and motivate the 130 delegates who attended.

Delegates discussed how unions could get the government and employers to listen to their concerns. After many comments, someone suggested TV and Radio ads. But that option is expensive.

Delegates then overwhelmingly agreed to ask each member to pay $1.00 a week this year and an additional $1.00 next year to support an active community information campaign. 

The $1.00 per week fee increase or levy (a lot less after tax) allows members to contribute to the paid advertising (approximately 7 cents per week). It also provides the resources to fund other components of the campaign and implement the 'Bare Essentials' 

Our environment will get tougher. Members understand this and will resource a plan to win.

The Bare Essentials

Unions need to have the internal functions, structures, organisation and capacity necessary to operate in the new environment.

The following are likely to be the bare essentials:

· Australian union fees are generally low by international standards. If you are not charging somewhere around at least $468 per year (ACTU Congress policy) you will have difficulty in doing what needs to be done.

· Courageous leadership which is able to drive change in the organisation by involving people, making the case for change and consistently moving the organisation forward.  Organisations that can not adapt to a changed environment usually die. We must honestly talk to executives, delegates, members and staff about the environment we face and about a plan to win.

· Organisers having time to organise in priority areas.  Grievances have to be dealt with, but unions must free organisers of the grievance load.  We can't afford a whole site to fall over because the organiser did not have time to develop the delegate structures and organise the campaign. Member service centres, have proven to be successful and liked by members.

· Organisers have to organise around enterprise bargaining.  We can't continue to deliver good outcomes for members and leave the bargaining table without a marked increase in the union’s organisational capacity.

· We have to get cooperation from the employers where we are organised.  We can’t fight everyone simultaneously.  We have to build bridges to those employers attempting to do the right thing so that we can go after the bosses who are doing the wrong thing.

· We must have a team of organisers who have nothing to do but build the power of the union. In this environment union leaders need to be able to flood organisers into critical areas. These organisers should not have their own patch. (If you put fees up by $1 this year and $1 dollar next year -- how many new organisers would that employ? Would members appreciate knowing that more organisers are available to support them in their campaigns?)

· Organisers must be led by lead organisers to make sure that the resources invested actually deliver what they are supposed to. In this environment organisers must operate to a plan, be prepared for what they need to do and be held accountable.

· We must have the capacity to systematically contact members and workers outside the workplace.  Phoning members at home is nearly always welcome by those members.  If we can't get in the workplace we can still organise.  

· Union leaders have to manage.  If union staff are unwilling or incapable of making the change, and they do not respond to the support and training provided, the tail should not be allowed to wag the dog.

· We need a capacity to campaign against an employer comprehensively -- not only workplace pressure, but also use of community, customer, shareholder or political influence. To do this we need the capacity to research the employer and understand the industry.

· Every union must have a thought through education program that is properly resourced.  If we can not get in the workplace, we more than ever will rely on trained, skill workplace delegates.

· We need even more workplace activists. Beyond the individual delegate, we need a network of passionate trained people who are involved at every level of the union and are active in campaigns.  If they are not there or not quickly developed, your union will have great

Higher Education Unions National Day of Action

Unions in the Higher Education sector have determined that June 1 will be a National Day of Action in protest against the recent Federal Government attacks against collective agreements in Universities and other higher education institutions.

On 29 April the Minister for Employment and Workplace Relations Kevin Andrews and the Minister for Education Science and Training, Brendan Nelson introduced changes under the title Higher Education Workplace Relations Requirements (HEWRR’s). These changes are extraordinary in their bluntness. The changes are designed to undermine collective agreements and the conditions won by Higher Education unions.

The changes are designed to break down the collective negotiating strength of academic and general staff. If Higher Education institutions fail to abide by the Federal Government’s ideologically driven changes, Federal Government funding will be reduced or removed. The draconian changes include:

· a requirement that all Institutions offer AWA’s to all new employees;

· collective Agreements must contain clauses that ensure that AWA’s will override the operation of Collective Agreements;

· that Agreements and Policies must provide for “direct [read non-union] relationships with employees” and so-called ‘freedom of association requirements;

· increased work flexibility for hours and days of work and other staffing requirements in Agreements and policies;

· requirement to simplify Agreements and policies, which is in part designed to reduce consultative arrangements;

· requirements that performance based pay, including punitive measures be introduced in Agreements and policies;

The HEWRR’s are a concerted attack on unionisation and collective conditions in Higher Education and are being vigorously opposed by the Higher Education Unions who have decided to implement a National Day of Action on June 1st.

These initiatives, if successful are likely to result in similar demands being placed on employers in areas that directly or indirectly receive Federal Government funding.
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