
Paying for Value
On 30 June 2004 our current pay deal expires. Now is the time to discuss how we can deliver better salaries and conditions to our members. Let’s have an open discussion, wide consultation of our members, transparent negotiations and no secret deals. 

· The 2000-2004 pay deal, recommended by the PSA Executive, has delivered real pay cuts. We still haven’t clawed back what we lost to inflation in 2000 and 2001. 

· Despite undertakings that the pay deal would be reviewed for the impact of the GST we haven’t been compensated. 
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· We have fallen behind general wage movements. We only managed to match Average Weekly Ordinary Times Earnings (AWOTE) this year. Every other year we have been significantly below AWOTE.

· Although 16% over 4.5 years sounded like 3.55% per annum it wasn’t. The tiny 2% increases in the 1st two years meant we missed out on the compound effect. 

· 6 of the 16% was not funded by Treasury. The pay deal Memorandum of Understanding (MOU) promoted the sharing of corporate services across agencies as a means of achieving the 6% savings on salaries. This pay deal should never have been recommended to our members. The main impact of the 6% will be in 2003/2004.

· The Shared Corporate Services agenda has a disproportionate effect on women because women are concentrated in corporate services. The effect is particularly bad for employees in regional areas because there are fewer options for transferring to another agency.

The Progressive PSA opposed the employer’s offer because it was “too little, over too long a period, and bad for women”. 

Our next pay deal

Fortunately the NSW Government has decided to break the nexus between pay deals and ‘reform’ objectives. However the lousy 3% per annum offer to the Teachers shows what they intend for us.

The salary bargaining period is the one time when the vast majority of our members are united and able to work together. It is the best time for us to knock on the head any employer proposals we don’t like. It is also the best time for us to bargain for better conditions eg paid maternity leave or enhancements to superannuation (even though we have a separate conditions award). 

Now is the time to start working on our next pay deal. We need to involve all our members in the process. Transparent negotiations & no secret deals.

Shared Corporate Services:

United we bargain – divided we beg

In principle the PSA is not opposed to centralised provision of some corporate services. However, the Shared Corporate Services agenda is about job cuts to achieve salary savings to meet the unfunded 6% - ie job cuts. It was part of the Memorandum of Understanding (MOU) in the pay deal recommended by the PSA Executive.

The problem we now face is that the affected staff are relatively isolated and are trying to fight the cuts on an agency by agency basis. 

It would have been far better if the union had knocked this crude job shedding agenda on the head at the time when the pay deal was being negotiated. At that time our membership were united and would have most likely supported a campaign for a better pay deal with no trade-offs. But let’s focus on the future.

There’s still a year to go on the current pay deal. This is the critical year. This is the year when the largest proportion of the unfunded component kicks in. 

It won’t just be corporate services that are affected. To achieve the 6% savings agencies say they will delay or not fill vacant positions and we know they will try to force more of this work onto front line staff or force us to make do with diminished internal services.

Instead of isolated delegates struggling against the cuts in each agency we need a coherent and well resourced sector wide campaign. Our success in DOCS shows what we can achieve when local delegates are backed by a public campaign. 
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How will the new Act affect your members?

Last year the new Public Sector Employment & Management Act (PSEMA) replaced the Public Sector  Management Act. The PSA Executive didn’t raise any objections to the new Act even though it has the potential to negatively affect our members. For example, it introduces casual and term appointments as two new classes of employment.

The PSEMA directly covers or indirectly influences the terms of employment of the vast majority of our members (the main exception being Universities). PSEMA covers appointments, transfers, discipline and termination amongst other things. Along with our conditions award it is the most important determinant of our rights in the workplace yet most delegates are still in the dark about current negotiations.

The following parts of the new Act will only come into effect when guidelines have been negotiated with the PSA:

· Misconduct, Disciplinary and Unsatisfactory Performance

· Mobility and cross agency employment

· Temporary and Casual Employment 

These negotiations should be informed and driven by delegates not just a select sub-group of Councillors with the union’s staff & lawyers. The danger is that the guidelines will be effectively agreed by the time they go to Central Council.

Understanding the new Act is as important as knowing your award. You have a right to know what is currently being negotiated and to comment on how it will affect you and your members.

Time for Better Super
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An increasing proportion of our members are covered by First State Super (FSS). This means they only receive the 9% Super Guarantee even if they are doing the same job as a SASS or SSS member. The 9% will not be enough to retire on. Experts suggest 15-18% as more realistic.

The PSA could establish a member based campaign for a system of co-contributions. For example, the employer puts in 2% for every 1% contributed by the member. Members putting in 3% would attract a 6% co-contribution. Add this 3% + 6% to the 9% Super Guarantee and we would have our 18%. As a union negotiated deal we might consider making it union members only to encourage recruitment.

Super & Corporate Governance

Labor Council says that union trustees on superannuation boards should play a key role in curbing excessive executive remuneration. The idea is contained in the report The Buck Stops Here available from the PSA.

Industry and public sector super funds with union board representation now account for $150 billion, or a quarter of Australia's total market share putting unions in a powerful position to improve companies’ social and environmental behaviour. 

Time to reform & strengthen our union

The Progressive PSA (PPSA) brings together rank and file trade union activists in the Public Service Association of New South Wales and the CPSU (SPSF Branch). We work for: 

· improved and more equitable pay 

· greater job security 

· a democratic and strong union 

We believe its time for:

· Developing the PSA’s structures to involve delegates and brief members on the progress of all major negotiations – not just informing members after the outcome

· Leadership - not leaving it to the employer to set the agenda

· Greater transparency and accountability in decision making – no secret deals

· Building the capacity and confidence of members to take industrial action when necessary

· Equitable and fair treatment of staff – report on the implementation of PSA’s Equity Plan in Red Tape

· Officials to disclose the boards & committees they sit on + fees

· Improved communications – introduce a delegate to delegate self help email list

· All members and delegates entitled to fair service regardless of factional loyalty or lack of factional loyalty.

· Members’ calls returned

We welcome your ideas on how we can make the PSA strong again!

The Progressive PSA sponsors a free news and information service called PSA BetterDeal. Each month we provide reportbacks from Central Council. It’s a great source of information about wage trends, superannuation, workplace bullying and more. 

Delegates may also use the service to ask questions and get help from other hundreds of other delegates. To join the PSA BetterDeal email list simply send a blank email to:

psabetterdeal-subscribe@yahoogroups.com 

Progressive PSA
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Contact us at progressive@angelfire.com
or ring one of the following Central Councillors:

Joan O’Dwyer    9387 3338  joan.odwyer@opc.nsw.gov.au
Paul Petersen    9228 3929  paul.petersen@premiers.nsw.gov.au
Alana Kerr          9754 9158  alana.kerr@community.nsw.gov.au
Leon Parissi       9217 3289  leon.parissi@tafensw.edu.au
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